
11/17/22 

ERSEA COMMITTEE 

Present: Mycena Bell, Maria Baxter, Farah Kenney, Nancy Salgado, Patty Salgado, Alisha Fuller, Marie 

Sexton, Cher Agajanian, Heather Shulmire, Sheri Bray, Lorraine Navarro, Amber Whitlock, Tiffany 

Sanderson, Heidi Johnson 

 

TOPIC DISCUSSION Action 

Minutes:  Sheri Bray motioned to 
accept the minutes, 
Heather Shulmire 
seconded, minutes pass 
unanimously 

October minutes approved 
unanimously  

CP Report  HS 74% enrolled 

 HS Vacancies 243 

 HS waitlist 92 

 EHS waitlist 196 

 EHS Vacancies 34 

 Attendance HS 
(minimum 85%) we 
have 78% 

 Attendance for EHS 
(minimum 85%) we 
have 69% 

 Over income in HS is 78 

 Over income in EHS is 1 

 We are still not 
accepting young threes. 
Applications for these 
children will be 
processed for fall 23/24 

 

Selection need: Problem solving  
for EHS applicants that turn 
three years old without being 
enrolled. Sibling priority does 
not solve this issue.  

Recruitment  Navigating by 
Recruitment Action Plan 
 

Send applications home with 
enrolled children in February or 
March. Idea is for each enrolled 
child/ family to recruit another 
child/ family 
 
Flyers, applications, and 
brochures to Saturday Market 
 
Recruitment need: boxes to 
display applications, specifically 
R6 and R8 



Attendance  November and 
December are difficult 
months for attendance 
due to Holidays, 
sickness, and currently 
lost a bus at Whiteaker. 

 Our priority is to keep 
the families attending 
and engaged. 

 Encourage families to 
call in when they are 
absent or sick 
 

 Communicate out to 
families the importance 
of the attendance 
“Attendance 
Awareness”  

 ERSEA to send flyers by 
mail in December 
before the break 

 

Next Meeting: December 15th, 1:30 – 3:00 pm. 


